




Timeline for Development of Bachelor of Applied Science Degree 
 
Fall semester, 2013:   
 

• Initial planning meetings to determine program areas for the B.A.S. 
• Faculty discussions regarding curriculum development begin 

 
Spring semester, 2014: 
 

• Curriculum development continues in UNI’s curriculum review process to 
include departmental and college approvals 

• Resource needs are identified to include faculty, staff, equipment, and physical 
space 

 
Summer and Fall, 2014 (first half of FY15): 
 

• Curriculum development continues in UNI’s curriculum review process, to 
include approvals by University Curriculum Committee and submission to 
Faculty Senate 

• Identify faculty member(s) to work directly with community colleges to ensure 
smooth transition (must fund release time for faculty) 

• Begin hiring staff to prepare for implementation of new B.A.S. programs, such as 
an overall Program Coordinator, advisors, lab technicians, and other clerical staff 
that may be needed.  These personnel will be hired in advance of the actual start 
dates of the programs to ensure a successful launch. 

• Begin searches for program faculty for Fall 2015 start dates 
• Identify faculty development needs 
• Develop marketing campaign 

 
Spring semester, 2015 (second half of FY15): 

 
• Curriculum development continues, to include approvals by Faculty Senate, 

Council of Provosts, Education and Student Affairs Committee, and Board of 
Regents.  After BOR approval, recruiting begins. 

• Complete hiring of support staff. 
• Complete purchases of equipment. 
• Complete preparations of physical space. 
• Complete searches for new faculty who will start in Fall semester, 2015 

 
Summer and Fall, 2015 (first half of FY16): 
 

• New programs are launched 
• New faculty are in place 
• On-going operating expenses include faculty and staff salaries, plus supplies and 

services budget. 
 
 


